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Monday 24" June 2019

Wood Quay Venue, Dublin City Council Civic Offices, Winetavern Street, Dublin 8
MORNING PROGRAMME

THE WOOD QUAY HALL
08:30 - 09:30 Registration, Coffee, Market Place — poster sessions, exhibits, cargo bike test
rides
09:30-10:30 KEYNOTE PLENARY:
09:30 Owen Keegan, Chief Executive, Dublin City Council
Welcome and introduction
09:40 Kevin Mayne, CEO, Cycling Industries Europe
The European Cycling Economy
...and the part played by cargo bikes and cycle logistics within it
10:10 Morten Kabell, CEO, Copenhagenize
A Mayor’s Guide to Cargo Bikes from the CityChangerCargoBike project
The role of cargo bikes and cycle logistics in creating more liveable cities, drawing
on Morten Kabell’s time as Technical & Environmental Mayor, Copenhagen Council
10:40 - 11:15 Morning Break and Market Place — poster sessions, exhibits
11:15-12:30 SMARTER LAST MILE DELIVERIES
11:15 Colm Ennis, Chair, Deliveries Working Group, Dublin City Council
Jamie Cudden, Smart City Programme Manager, Dublin City Council
Smart Dublin
Optimising freight and cargo deliveries in growing urban centres
11:50 Richard Armitage, Executive Director, European Cycle Logistics Federation
Ready to take the load: the next chapter in cycle logistics
Examples and case studies of cycle logistics today in Dublin and elsewhere
12:30 Lunch, exhibition, test rides on cargo bikes, networking
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DELIVERIES BY CARGO BIKE
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AFTERNOON PROGRAMME

WORKSHOP A1

WOOD QUAY HALL

Last Mile Deliveries: looking at the
challenges, policy responses and the
opportunities

WORKSHOP B1

LIFFEY ROOM

Kick-starting the cargo bike
economy

WORKSHOP C

CANTEEN

Cargo bikes mean
business: cycle logistics for
service providers

14:00 - 15:10

14:00 - 15:10

14:00 - 17:00

Facilitator:

Colm Ennis, Dublin City Council
Contributors:

Veerle de Meyer, Cycle Logistics
Lead, City of Mechelen

Peter Harris, Sustainability Lead
EMEA, UPS

Facilitator:
Kevin Mayne, CEO, Cycling
Industries Europe

Workshop Leader
Gary Armstrong, ECLF
Training Manager &
CityChangerCargoBike
project

The role of cycle logistics in first, last

and only mile deliveries

e Dealing with congestion, noise,
air pollution and parking

Funding the transition to modern

cargo bikes

e Consumer finance for domestic
cargo bike users

The Workship will start
outside the venue, with an
introduction to the
different designs and types

Digital Innovation: towards a
smarter Last Mile

problems e Commercial finance for business | of cargo bike, and an
e  Consolidation and micro delivery cargo bike users opportunity to test ride the
hubs e Central government cargo bike | cargo bikes on display.
e Third party cycle logistics subsidies
companies e Local government cargo bike
e Adding cargo bikes to in-house subsidies
operations
15:10 - 15:40 Afternoon break and Market Place — poster sessions, exhibits
WORKSHOP A2 WORKSHOP B2 WORKSHOP C (continued)
WOOD QUAY HALL LIFFEY ROOM CANTEEN

Cargo Bike Sharing Schemes

Cargo bikes mean
business: cycle logistics for
service providers

15:40-17:00

15:40-17:00

15:40-17:00

Workshop Leaders:

Jamie Cudden, Smart City
Programme Manager, Dublin City
Council

Ivor Chomacki, Director, European
Cycle Logistics Federation

Workshop Leader:
Susanne Wrighton, FGM-AMOR,
Graz & CityChangerCargoBike

e How cities can embrace new
smart technologies and
approaches to tackling last mile
delivery challenges

e Latest thinking in smart
innovation in cycle logistics —
from open data for deliveries to
smart locks for cargo bike boxes

Examples from across Europe:

o Try-before-you-buy cargo bike
loan schemes

e Cargo bikes in public bikeshare
systems

e Peer-to-peer loans and the role
of volunteers

e (Case studies showing
service providers using
cargo bikes

e  Making cycle logistics
work: storage,
maintenance,
recruiting riders

e Delivering municipal
and other public
services using cargo
bikes.

17:00 Closing Plenary

17:20

Guided bike ride to evening meal & social event
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